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MCF Blog Rationale and Launch Plan

Why an MCF Blog?

Launching an MCF organizational blog represents an excellent opportunity to broaden the scope of the Council’s e-communications activities.  By adopting this Web 2.0 strategy that so many other nonprofits are embracing, MCF can reach key audiences in new ways and create more opportunities to promote MCF, its members, and the field of philanthropy.  Specifically, the blog will:

· Increase the frequency and timeliness of our communications with members, non-member grantmakers, and the nonprofit community.

· Enhance the efficacy of our other e-communications, as blog content reinforces e-newsletter content and adds a dynamic, traffic-building component to mcf.org.

· Strengthen our relationships with members and others by offering opportunities for two-way communication and community-building.

· Enable us to reinforce key messages such as public trust and accountability, diversity and inclusivity, and the value of philanthropy to society.

· Reinforce MCF’s image as a creative, responsive thought-leader in the community.
Most importantly, the MCF blog will also advance goals laid out in the organization’s strategic plan, as described in the following section.

The MCF Blog and STRATEGY │ 2010:
	Strategy/2010 Tactic
	Role of Blog

	
	

	LEAD
	

	I.A.2. Produce continuing communications on Philanthropy and Public Trust
	Blog contributors will regularly incorporate public trust messages and link to excerpts of materials, driving readers to additional resources on mcf.org.

	I.C.2. Communicate how the Principles for Grantmakers are implemented
	Blog posts will include examples of implementation of principles by members, and will reach various member/nonmember blog readers.

	II.A.4. Keep members apprised of public policy issues
	Immediacy of blog postings will allow MCF to quickly highlight legislative activities and inform members and others about local and national positions on emerging policy issues.

	II.C.1.Explain and deepen the understanding of philanthropy
	Frequent, timely, positive messages will build public confidence in Minnesota grantmakers.

	III.A.3. Highlight inclusive practices
	Blog content will highlight a range of inclusivity materials and examples, inviting healthy discussion.

	IV.A.2. Support promotion of philanthropy
	Timely examples of philanthropy in action in Minnesota and links to national stories will build interest and guide readers to giving resources.

	
	

	SERVE
	

	I.A.2. Develop web content for each grantmaker type
	Blog content will be categorized by grantmaker type and expand resources available to meet specific grantmaker interests.

	I.A.3. Strategize other delivery methods for fulfilling learning needs by grantmaker type
	Blog content will offer daily learning moments for grantmaker readers.

	II.A. Respond to members’ interest in topics and issues
	Blog feedback will guide direction of future posts, building ongoing dialogue among members.

	III. Cultivate our community of grantmakers by using technology for grantmaker connection and sharing
	Since other web technology upgrades are months away, the MCF blog will immediately facilitate member connections and promote other MCF learning and networking opportunities.

	
	

	BUILD
	

	III.B.3. Generate more registrations for MCF programs and learning opportunities
	Blog content that reports on past programs and promotes upcoming programs will build interest and participation.

	III.B.4. Focus marketing support on member retention and recruitment
	Building the blog community will strengthen relationships between members and with MCF; prospects will have additional opportunities to see value in MCF membership.


MCF Blog Staffing Plan:
Crystal Colby, Web Communications Associate, will manage and be the primary contributor to the blog.  Here is a sample monthly plan to engage MCF communications and management staff in creating blog content.  Note that this is a sample:  Blog posts should be spontaneous, timely and compelling.  Adhering to a rigid staffing schedule could stifle the enthusiasm and interest of contributors and readers alike.
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1
	Crystal
	Crystal
	Wendy
	Crystal
	Bill

	Week 2
	Megan
	Crystal
	Lisa
	Crystal
	Chuck

	Week 3
	Crystal
	Crystal
	Wendy
	Crystal
	Melissa

	Week 4
	Megan
	Crystal
	Lisa
	Crystal
	Wendy


It is estimated that the blog will require approximately one hour of staff time per day for daily posts.  For the Web Communications Associate, the time spent on the blog will replace (not be in addition to) time spent preparing the organization’s two bi-weekly e-newsletters.  Working on these two e-communications tactics concurrently will create synergistic benefits. 
MCF Blog Topics, Tone and Style:
Before the blog is launched, the communications staff will train staff contributors on how to post and offer a few (only a few!) guidelines for creating blog entries.  Contributors will submit posts to the Web Communications Associate or Vice President of Communications to review their entries prior to posting.  The purpose of such reviews will be for minor copyediting:  the communications staff will not change content or alter the personal tone of individual posts.  

It is anticipated that blog contributors will easily identify topics that promote MCF messages and that are of personal and professional interest, but the communications staff will be happy to brainstorm ideas with staff.  Here are just a few, “thought-starter” examples of posts that would be effective and easy to write:

· Thank and recognize outgoing board or committee members for their service or special contributions to the field

· Publicize job openings

· React to breaking news and pose questions for discussion in our community

· Link to highlights at mcf.org

· Announce a new publication or research report

· Feature a special grantseeking offer (e.g., MGO subscription)

· Recap a member program

· Solicit stories that illustrate best practices (e.g., diversity, governance, public trust, etc.)

· Recognize major grant awards

· Update giving statistics for special interests (e.g., disaster events, early childhood education, rural poverty, etc.)

· Post a link to a new resource from another non-profit organization

· Congratulate new members

· Clarify positions on legislative happenings

· Spotlight new grant programs from members

In the sample blog that has been maintained over the past few months, the following topic categories have been created: communication, community, corporate, disasters, events, family, giving forum, government, grantmakers, grantseekers, in the news, independent, individual giving, leadership, mcf, nonprofits, public policy, research, technology.  These can be expanded or changed at any time to reflect the growing range of content and to guide readers to topics of interest.
Measuring Blog Success:
As with many of our (and others’) current e-communications vehicles, it will be difficult to show immediate, statistically-significant quantitative results.  (And few in the field of communications would deem it appropriate to attempt those types of blog measurements.)  We can, however, use several methods to gather simple, quantitative, qualitative and anecdotal information that will help us judge and improve the blog’s effectiveness.  We will:

· Track the frequency and content of comments posted by blog readers.
· Note other responses received from blog readers (e-mails and personal comments that staff members receive).

· Track hits on the blog link on mcf.org.

· Track usage of the RSS feed.

· Conduct monthly content analysis to determine that posts and comments support mission and strategic goals.

In addition, time spent on the blog will be tracked to determine whether staff resource estimates are accurate.
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